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Abstract

This study discusses mereasing livestock farmer groups 1 order to mcrease groups mcrease ability
classes and mmprove agricultural development i Barru District. Barru District. South Sulawes: Province
The selection of research sites based on data from the Agriculture Department of Barru Regency said that
“" Subdistrict had a group that had ability classes with a number of begmner groups of 14 groups The
study was conducted from Jum to July 2019 The population of this study were all members of farmer
groups m the District of Barru. District of Barru in the ability class of the Beginner group supported by 402
farmers Determunation of the sample 15 calculated based on the Slovin formula with a sample size of 38
farmers. The results showed an average level of appropriateness between the farmer groups and the
Beginner class in Barru District was 40.27, an increase m the support of group capacity development using
further IPA analysis of the attributes in the quadrant Through the IPA analysis it can be scen the CSI
results which state the level of member satisfaction s at an mterval of 34 percent or 0 34 This value 1s not
maximal or i the category of "dissatisfied” hivestock farmers must continue to improve their performance

Keywords Performance Livestock farmer groups Increased class abihty Increasmyg beet cattle population

INTRODUCTION

Food sovereignty 1s becoming increasingly relevant as Indoncsia has entered the eraof free trade including the Asean Economic
Community (AEC) The government has now designed to make Indonesia a world food barn focusing on food commoditics
such as rice corn sy beans shallots garlic chih sugar and beef

With the high increase m beef consumption in Indonesia In sonx 'EAN countrics now prefer Indonesian beef this has led to
the development of beet cattle business policy has a bright future Livestock as one of the agricultural sub sectors 1s an integral
part of the success of this sector i Indonesia to achieve development goals Efforts to raise beef cattle are efforts to mcrease beef
productivity as optimal as possible in order to increase the availability of beef m Indonesia [1]

Basing on the onentation of agricultural development in Indonesia today which 1s based on the agribusiness system s the role of
agncultural nstitutions ludlm farmer mstututions which determme the success of agricultural development  Farmer
institutions i rural arcas contribute to the acceleration of fairmers sociocconomic development  accessibility to agricultural
mformation. accessibility to captal mfrastructure markets and adoption of agricultural innovations  Also the existence of
farmer mstitutions will make t caskr for the covernment and other stakeholders to faciltate and provide strengthening to
farmers [2] This condition resulted in many institutions involved to deal with. Institutional support for groups 1s needed and the
participation of supporting mstitutions greatly ifluences the progress of agribusiness

The development of beel cattle production from 2013 to 2018 shows an increase this shows that the dynamics of hivestock
population 1s determined by the balance betwecn birth rates deaths shwghtenng  icome and expenditure of hvestock in a
n.mn |3] The dynanmucs or increase i beef cattle population m Barru Regency over the past 5 years (2013 2018) increased by
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m average 0f 0 91% And becf production shows a tendency to increase every year which is very influential in the development
of animal husbandry agribusiness However this has not been able to mect the needs of beef consumption so as to meet those
needs the import s done To reduce beef imports this can be increased through the encouragement of beef cattle breeding to
increase births 1B policies need to be improved . productive female cows to be shughtered secured by government purchases Ia
breeding activities and mcreased breeders ability through group insututions [4] To face challenges n f.|rar groups  an
effective approach 1s needed so that group members can mteract with each other This lmltdd to improved performance i
terms of knowledge and management m the hivestock busmess and can encourage groups n the development of the beel cattle
buxn‘s

The farmer s charactenistics (age, educational level, farmng experience not related to the choxe of adaptation strategy while
the number of famuily dependents and roke of advisor was assocuated with the option nnddpt won strategy  [5] Access
cooperative tarmers and extension agents can un;..w: the productivity of farmers [6] Method of participatory traming
mtervention through learning by the doing method can become an econonucs machine for mprovement of farmer s income (7]
The mplhication was local government especially should give more extension to farmers [8]

For this rcason hvestock farmer group mstitutions need to be fostered and empowered so that they become a sold group that
can access agricultural development facilities Thus to answer the above problems a study was carried out to see what needed to
be mproved so that the group could own the performance of Farmer groups in the Beginner abilty class to improve group
functions increase abihity classes and increase agnicultural development in increasing beef cattle populations

RESEARCH METHODS

nl\ rescarch was conducted i Barru Regency Barru Regency South Sulawesi Province The sclection of research locations is
based on data from the Department of Agniculture of Barru Reg‘y that the Regency has a group that has the ability class with
the greatest number of advanced groups namely 14 groups The study was conducted from June to July 2019 The population of
this study was all members of the hvestock farmer groups in Barru Regency Barru Regency m the ability group of Beginner
groups totaling 402 l‘umusc determmation of the sample 1s calculated based on the Slovin formula with a sample of 38
farmers: Rescarch data were collected using data collection techniques Namely  mterviews focus group discussions (FGD) by
conducting focus group discusstons as well as conductung in-depth mterviews with key mformants nanxly extension officers
and leaders of farmer/hivestock groups i Barru District. Barru Distr{ f. South Sulawest. The data obtained were amalyzed using
data analysis about the Importance Performance Analysis (IPA) and Customer Satsfaction Index (CSIy This analysis is used to
overcome problems regarding the level of satistaction of farmers/farmers with services from existing msttutions  then plotted
mto the Cartesian diagram [9] and CSI values

RESULTS AND DISCUSSION
1 Import{ifc Performance Analysis (IPA)
Bascd on the results of the calculation of the IPA analysis the TKI obtamed m Table | was obtained with an mgc value of the
institutional suttability level of the farmer hvestock groups tor the ability of begmner groups of 40.27 which can be seen n the

following table

Table 1 Results of an average calculation of the level of importance and performance for institutional farmer groups

Ammal Farmer
Service aspects (attnbutes)
A. Strengthening hivestock farmer groups nto institutions

__ strong and independent ) )
1 Hold regular meetings 1.60{4.200 310
2 Prepare RDK and RDKK work plans 2.68(4.50| 59 56
3 Facilitating jomt business activitics 1 the upstream to downstream sectors 1130(347] 3746
4] . Facilitating commercial and market-onented farming 180{343] 5248

B Increasing the ability of members in the development of farming
S Streamhining the process of identifymg needs and problems in farming 15314 25| 3600
6 . o o Improve the ability of members 150]4 43| 3386
7 Development of creativity and member mitiatives 1.1514.25| 27 06
8 Developing the ability of members to produce technology 14714 73f 3108
C Increasing the ability of farmer groups
n implement functions

1 Learmng Class |

9 Foster discipline and motivauon of members 20014 63| 4320
L Conducting meetings and learning 1n a conducive and orderly manner 115425 2706 |

Establish cooperation with information sources m the teaching and learning process both from fellow |
] 193{4 100 4707

members advisory agencies nd related partics i |
12 Active in the teaching learning process mcluding bringing m and consulting agricultural extension 19014 17‘ 45.56

] mstitutions and other sources of mformation |-
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13 Formulating collective agreements_ mn solving problems a uu’r\mg outvarous acvitics 1 10[457] 2407
2 Forum for Cooperation i
14 Organize and carry out the division of tasks / work between members 1 accordance with mutual ! 15314.5! 42 %6
agreement |
15 Develop discipline and a sensc of responsibility among members 144(4 25| 3388
16 Implcment dehiberations to reach an agreement that is bene ficial for me mbers 1204 57: 26 26

I7E\ldh|hh cooperation / busmess partnerships with providers of production. processing marketing of results
and / or captal

3 Production Umt | |

18Faciltating the application of technology (materials tols ways) Farnung by members by the activity plan 1 70/3 63 46 83

185/420) 4405

19 Admunistrative management 1s good and nght 340(4,50| 75 56
2( Ability to plan the processing and marketmg of results 170{4.23/117 83
Average 1,70{4.23 40,27

Source Primary Data After Processmg 1in 2019

Based on Table 28 1t can be scen that the aviiice value of mmportance 1s 4 23 and the average value of performance 15 170
Thes@@vo values will be the centerlme m the Cartesian Importance Performance Analysis (IPA) diagram. where the importance
level usﬂ Y axis and the performance level as the X axis The Cartesian Importance Performance Analysis (IPA) diagram can
be seen in Figure |

Importance (Y)

Performance (x)

Figure | Cartesian Importance Performance Analysis (IPA) Diagram
i a beginner group ability class

Figure 1 can be explaned that the mappmg on the Cartesian diagram based on the level of importance and level of performance
allows groups of beef cattle farmers to make mprovements to attributes that are considered relevant by groups of farmers both
in the short term and m the long term With the development of characteristics it can be more comfortable for breeders to
prioritize improvements over each attribute  Attribute improvement 1s very dependent on the position of each variable in the tour
quadrants

The calculation results show quadrant I on the Cartesian diagram shows a quadrant that describes the attributes of the ability of
the group as attributes that arc important to members but its performance 1s not yet optmal The performance of this attnibute
must be made a top priorty in the BEGINNERS group s ability to be further improved for the future sustamability of the group

The charactenistics entered in quadrant T am as follows

a Hold regular mectings

In depth interviews with farmer group organizers and extension workers showed that farmer groups in Barru sub district felt the
importance of strengthening farmer hivestock groups to become strong and independent mstitutions but still not in line with
expectations hivestock farmer groups coukd not play a role in group wtivities and the low role and function of farmer group
management With the low effecuvencss of roles and functions of hivestock farmer groups the group performance is low  As
well as structors who served in Barru District Barru Regency stated that the low level of performance was duc to lack of
cohesiveness due to the low level of meetings as well as lack of mformation from members of the group management

b Streamliming the process of entifying needs and problems n farming

Planning activitics m a livestock group busmess that has not been neatly arranged and orgamized by the group administrator s a
group obstacke that s considered to be a poor performance by members This affects the smooth runming of the member farms

Not mfrequently as a result of business planning that has not been neatly wranged  group members find it difficult to meet the
demand for beef cattle ind hivestock busmess waste from consumers when demand 1s excessive This condition 1s because the
group especially the management does not have a database of each member regarding the ability of members (o produce an
icrease m the population of beef cattle as well as the results of the treatment of hivestock waste

¢ Development of creativity and initiative of members Increasing the ability of members
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Creatvity and imitiative of members through traming and education have never been done in some groups with beginner ability
classes cven though this is felt by members 1s very importan 1s makes the group s performance on this attribute also still low
considenng traming m developing the creativity of members needs to be done n order to improve the ability of group members
nd mprove thar welfare

d Development of the ability of members to produce technology

Developing the ability to create technology has performance that must be mproved so that this ¢an be by encouraging healthy
competence from group members to develop and use technology such as biogas production utihzation of hvestock business
waste m order to add economic value

¢ Conduct mectings and leawrning i a conducive and orderly manner

Conducive and orderly mectings and learning actwvities in farming activities have a performance with top priority to be
improved this 15 because the majority of group members work m agriculture and thar hvestock business 1s only a side business

So it s less enthusiastic in mectmgs and counsehing that causes the socil level of Iivestock farmer groups to accept new
innovations

f Formulating collcctive agreements 1n solving problems and carrying out various acuvities

¢ Organize and carry out the division of tasks/work between members i accordance with mutual agreement

In this attribute the pertormance n the group becomes the man prionity to be improved because in group meetings held to
produce mutual agrcement and solve problems group members still have several factors so that they have not been able to solve
group problems  This 1s duc to a lack of motivation wrong belicfs and attitudes habits and emotions 1n expressmg opinions

h Carry out dchiberations to rcach an agreement that 1s beneficial for members

The lack of regular meetings causes members to evaluate the roke of management in managmg groups that arc not active and
integrated Evaluation by conducting dehiberations s expected to know the nceds of mdviduals both in their farming and amimal
husbandry business so this attribute needs to be improved

1 Establish cooperaton/business partnerships with providers of production processmz marketing of products and/or capital

This attribute 18 a prionty that necds to be improved because partnerships can improve technical aspects economic aspects and
social aspects mm the group

J Develop discipline and a sense of responsibility among members

Lack of willingness ind ability of members and management to continue the management caused delays m the planned program

At present many group admmistrators e concurrently chainng other divisional divisions as well as busy m other jobs So that
there 1s an imbalance  the discipline of group management but members do not respond scriously - Although the members
consider this very important there 1s no further wtion from both the administration and members

k Ability to plan the processing and marketing of results

Products produced m the livestock busmess are in the form of breeding cows  feeder cattle and cattle ready for slaughter In
general brecders sell calves at the age of <1 year with consideration of immediately providing imcome However 1t can also be
detrimental to farmers because it it s seen from the added value gencrated it has not reached an optimal level

The attnibutes in quadrant I describe the attnbutes of the groups abilities as attributes that are considered very important by
members and have been implemented by farmer group orgamizations well according to the expectations of group members The
group must maintun performance i this attribute because this attrnibute s the strength of the group in mamtaming the members
trust . the  groups  organizational  performance The  attnbutes mcluded m quadrant 11 re
a Prepare RDK and RDKK plans

Each year the RDK / RDKK program 1s prepared through assistance by agricultural instructors m cach village / kelurahan
b Cultivate me mber motivation

Some members have high motivation in oming hvestock farmer groups with the needs to be achieved through the group and
the desired expectations after joining the group as well as the needs to be met such as getting livestock farmmg assistance i the
form of scedhings fertthzers medicines and hivestock vaccmations And hope s to increase meome knowledge atttudes and
skills in farming

¢ Good and correct administration manage ment

The admumistration of livestock farmer groups m Barru Subdistrict went well i addition  the influence of PPL madc
improvements to the management of group admunistration

The attributes that are m quadrant H1 desenbe the attributes of the aspects of the ability of groups as less entical attributes and
the actual perffffhance 18 also sull low The attributes included n quadrant I are

a Faciltating joint business activities i the upstream to downstream sectors

In the source of business capital assistance 1s sull lacking becoming one of the obstacles farmers n domg business such as the
ibsence of assistance 1n the form of beef cattle gomng

b Facilitating commercial and market orented farming

Market onientation of group members has a low performance because farmers do not have a decision to sell their hivestock are
oriented to obtain mgh prices and profits and do not know the high level of consumer demand on the holiday so that high prices
can be obtamed

¢ Faciitating the application of technology (materials tools. ways) Farming by members in accordance with the activity plan
Members of the groups performance felt the absence of complete technology as a means of beef cattle busmess 1s stll low
However the members considered this attribute to be less critical because they considered that the current becf cattle cultivation
whivities could be done traditionally and did not require technology In the future the members hope that the management can
try a complete sapronak to help smooth activities and through technology can process waste and add value

The attributes that are 1in quadrant 1V describe the attributes of the aspects of group ability as less important attributes but
actually high performance The attributes included 1n quadrant IV can be seen namely
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a Establish cooperation with mformation sources m the teaching and lcammg process both from fellow members advisory
agencies and related parties

b Active m the teaching learmng process mcluding bringing in and consulting agricultural extension mstitutions  and other
sources of information

The two attributes above are felt by respondents to be less important but in actual condiions  the group carnies out the
performance well In the assessment of the ability to bring sources of information n the teaching and learning process is very
rood but members do not really consider this attribute to be priontized

2 Customer Satsfaction Index (CSh

The results of the Customer Satisfaction Index analysis show the extent of the level of member satisfaction with the
implementation of aspects of group capacity development carried out by the orgamization s management CSI analysis results can
be scen i Table 31 Based on CSI calculation results in the table it appears that the value of the Customer Satisfaction Index 1s
34 percent or 034 interval If this valuc s based on the consumcer satisfaction index the CSI value that reaches 0 34 15 in the
mterval 0.00 0 34 so it can be said that in general the member satistaction index for the attributes tested 1s on the dissatisfied
criteria which means the pertormance ot livestock farmer groups m the beginner ability class must continue to improve its
performance so that member satisfaction with the attributes of aspects of the groups ability to develop close to 100 percent or at
a very satisfying level

Tablc 31 CSI calculation of beginncr ability classes

Mean Werght Av erai:e '

i
No Attribute Importance | Factors Level of ‘::::_:t ‘
Score (MIS) (WF) Performance b |
1 Hold regular meetings 4.20 496 1.60 008
2 | Prepae RDK and RDKK work plans 3.32 268 014 \
3 Faaihitating ot business activities m the upstream to 347 110 130 005
downstream sectors
4 Facilitatmg commercial and market ok nted farming 343 405 1 80 007
5 Streamlining the process nfvxlcmfymg needs and 105 502 153 008
problems in farmuing
6 Improve the ability of members 443 524 1.50 008
7 Devclopment of creativity and member mitiatives 4.25 502 115 0.06
8 Developing the ability of members to produce 17 559 |47 008
technology
9 Foster disaphine and motivation of members 463 547 200 011
10 Conducting meetings and learning m a conducive and

425 502 115

(
orderly manner e

Establish coopc.r;nixm with information sources m the
N teaching and karnig process both from fellow 410 4 85 193 009
members advisory agencies and related parties

Active m the teaching learming process mcluding
12 brmgmg mn and consulting agncultural extension 417 493 190 009
institutions . and other sources of information

Formulating collective agreements in solving problems

|
13 4.57 540 110 006 !
and carrying out various tivities |
14 Organize and carry out the division of tasks / work 125 s02 153 008 “
between members m accordance with mutual agreement |
5 Develop discipline and a sense of responsibility among 425 S0 | 44 007 ‘
members
16 Imple ment deliberations to reach an agreement that s 157 5 40 120 0.06

beneficial for members

Establish cooperation / business partnerships with
17 providers of production processing marketng of 420 496 185 009
results and / or capital

Facilitating the apphcation of technology (materials

18 tools ways) Farming by members in accordance with 363 429 170 007
_theactnmyplan L ! . i
19 Admunistrative management s good and right 4.50 532 340 018 |
20 | Ability to plan the processing and marketing of results 423 500 170 008 |
_Total P | 8461 100 3393 1,70 1
Average 423 5 1,70 0.09 |
Sl 0,34 |

Source Pnimary Data After Processing in 2019
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Through the IPA analysis 1t can be scen the CSI results which state the level of member satisfaction 1s at an mterval of 34
percent For the satisfaction measure the value 1s not maximal so that the farmer groups of begmner ability classes must
continuc to improve their performance The attnibutes that should be a priorty for performance improvement arc in quadrant |
where those attnibutes are not the optimal performance and must continue to be improved Meanwhile the performance attnibutes
in quadrant 11 must be mauntained so that in its development it 1s expected to ncreax the value of CSIuntil the crteriaare very
satisticd

CONCLUSION

Based on the results of the study concluded that the performance of the implcmentation of the abihity of begmnner groups bascd
on IPA malysis showed that there were still many attributes in quadrant I to be a top prionty for improvement Through the IPA
analysis 1t can be scen the CSIresults which state the kevel of member satisfaction s at an mterval of 34 percent or 034 Thas
valuc 1s not optimal or n the category of "not satsficd” so that the Iivestock farmer groups must continue to improve thar
performance Meanwhile the performance attributes in quadrant [ must be mamtamed so that in its development 1t s expected
to ncrease the value of CSI
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