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ABSTRACT

\ partnership 1s 1 business strategy carried out by two or more parties within a certain period to
gain mutual benefits with the princple of mutual need and mutual growth Because 1t s a
business strategy the success ot the partnership is largely determined by the comphance among
partners 1n carnving out business ethies In this context the parties who are dircethy involved n
the partmership must have the basies ot business ethies that are mutually understood  and
¢mbraced as a startung point i running the partnership. This study s objected to determine the
complianee level of the company PT Ciomas adisatwa Makassar Unit as the core in the broiler
wnbusiness partnership contract: This study was conducted trom January 2020 to Februan
2020 The sample in the study was 31 breeders who partnered with PT Ciomas Adisarwa
Makassar Unie Dara colleetion was carried out using tarmer data recorded 1n the core company
nd farmer interviews The dara analysis used i this research is using the Champion tormula
The result of the study indicates that the compliance level ot the core company PT Ciomas
Adisatwa Makassar Unit in the brodler chicken agnbusiness partnership system 15 in the
compliant catcgory (comphance ratc ot 81 81%)

Kavwords Agnibusiness Broiler, Partnership Compliance

INTRODUCTION

An entrepreneur 1s someone who creates a new business by taking nisks and uncertunnes
to achieve profit and growth by idenufying opportumues and combiming the resources needed to
¢stabligh them (Stitompul 2010)

A partership 1s a business strategy carried out by two or more parties within a certan
pertod to gun mutual benefits wath the principle of mutual need and mutual growth Becasc e s
1 business strategy  the success of the partnership s largely determined by the comphance among
partners 1n carning out business ethics In this context the partics who arc directh involved i
the partnership must have the basies of business ethies that are mutually understood and
¢mbraced as astarting pont in running the partnership (Adi 2010)

The driving tactors tor breeders to jomn the partnership scheme are (1) Avalability ot
livestock producton tacihines (2) \valabihty ot cxperts, (3) Working capital trom the core, and
(4) Guarwntced markcung, However several things also become obstacles tor breeders in the
partnership scheme, e (1) The low barguning position of the plasma partics towards the core
party (2) Somenmes there s sull 2 lack ot transpareney i determining the price of inputs and
outputs (determimed unilaterally by the core) (Wipavanto, ¢t Al 2013)

Onc ot the most developed partnerships at this umc 1s a partmership berween anmnal feed
companies and chicken breeders The partnership pattern that oceurs 1s the core plasma where

the ammal teed company acts as the core and the breeders as the phisma The formation ot this
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plasma 1s a government policy, where eveny breeding tarm that will obtain 1 business license has
in obhgation to develop a partnership scheme with peopld's tarms In the implementanon ot the
partnership pattern berween the core and plasma, 1t 1s necessan to pay more attention to the
pattern ot relanonships between partners because in general this partnership pattern brings
together two common interests but 1s motvated by ditferent management skills. legal
understanding and capital so that plisma is very vulnerable to become vicums ot 1 core
company which has 1 stronger background in terms ot capital, management skills and legal
understanding (Maryatr and Sart 2018

Problems i the partnership model otten cause complaints and suspicions which lead to
debare The devdopment ot a partcrship pattern 1s based on the vision and mission that 18
tormed trom the core (company) pereeption of the partnership which s reflected in the contract
agrecment that has been made by considening the nisks that wall be taced by the core (Privono
2018)

Numecrous breeders want to partner with the company PT Japta Comteed Indonesia, Thk
Makassar must have a good partnership scheme so that the farmers (plasma) of PT Ciomas
Adisatwa s 1 subsidiany ot PT Japta Comteed Indonesia, Tbk Makassar unit, which works
closcly with the core can provide saustactnon between both parties The partnership model
observed i this study includes requirements tor plasma tarmers pricing ot production tacilites
and products rights and obligatons ot corc companics nghts and obhigations ot plasma
breeders patterns ot production arrangements as well s bonuses and penalties Comphance i a
contractual engagement berween 2 or more parties 1n 1 business can be defined as a partnership
whose success 15 determined by cthies in running the business 1 which suppliers and customers
trade with cach other to achieve mutual goals This 18 the background tor rescarching compliance
in brotler agribusiness partnership contracts at PT Ciomas Adisatwa Makassar Unit

METHOD

Study of Compliance in Broier Agnbusiness Parmership Contract | ngagement ae PT
Cromas Adisatwa Makassar Unit was hedd in Makassar trom January to Tebruary 20200 The
locaton was chosen deliberately with the considerition of Jarge and wdl known Investock
industry companies, particularly 1n the poultry industn

I'he tvpe of research used 1s descriptive quanutauve research which is rescarch that
expluns or deseribes a rescarch phenomenon as 1t 1s by a survey method and data obtuned trom
1 sample ot the study populiton nalvzed ccording to statisucal methods and then interpreted
Desertpive is rescarch that ums at ereanng explanatons, deseriptions, or figurcs 1 a systematic,
factual, and accurate manner regarding the facts, charactensties, and relatonships between the
phenomena being investgated
I'he tvpes and source ot data used i this study e

I Qualitative data 1s data in the torm ot sentences or statements given to consumers who arc

sampled in the study

3]

Quanttatne data 1s data that 1s non metric or in the torm of values (numbcrs) obtuned
trom the results ot ficddd dan colleenon n the torm ot sales dar and the number ot
consumers

Sources of data used 1n this study

L Prmary daty, 1¢  data obtamned directly from consumers without going  through
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intermedines Priman data s data that comes trom dircet interviews with consumers

This dara consists of respondents dentities and responses

o

Scecondany data 1¢ data obruned indircetly but through mtermedianies (obtained and
rccorded by other partes) This data s i the torm ot published or unpublished cvidencc
notes or archival reports The data consists of the general state of the locanon ncluding a
desenprion ot the location
The populaton i this study was 31 {thirty ong) breeders who participating in 1 broler
wribusiness partership contract with PT Ciomas Adisatwa Makassar Unit
The sample s a part of the populaton that 18 used as a source ot datr or intormation The
samphing tcchmque was carricd out by using the acaidental samphing technique which s the
technique ot determining the sample based on the chance ot mectng the rescarcher
The methods used 1in data collection in this study are
1 Teld study consisting of
a Observaton ¢ the collection of dara through dircet observanon ot complianec
with contract engagements
b Interview, 1¢ datr collecuon through dircet intervicws with partnership subjects
who arc the research samples i the torm of personal identiny including name, age
cducauon occupation knowledge or consumer informaton
¢ Documentauon 1¢ looking tor data in the form ot notes reports, photos, cte
rclated to the objeet ot rescarch In this study, the data obruned was in the torm ot

photos with partership subjects

[§5}

Literature study 18 the ¢fforts made by researchers to obtain various intormaton related
to the level ot consumer satistaction by exploring various information trom scientific
books, rescarch reports scienufic essays, theses, and dissertanons s well as other
sources both written and clectrome medin
I'he mesurement or assessment ot the complhianc level will be carried out by comparing
the actual conditons with the cnteria that we have determuned  The assessment ot the
questionnare uses 2 pereentage caleuhinon that shows the amount of compliance 1 assessing
compliance with breeders aind companies The caleulion o the questonnare was carried out
using the Champion formula by calculatng the answer "YES" then aalealated nthe tollowing

manner
_ Y Answer yes
Y Questiwon

\ X 100 % Champion (1991)

W provide answers ina "closed ended quesnonnaire” where respondents arc only given

two alternam e answers that have been previoush determined by the author, ¢ "Y ¢s™ and "N\o"

v 1 measure of the level ot contornuny with cervun cntenia so- thar the respondent simph

chooses one of the inswers that s considered the most suitable according to the respondent out

ot the two alternanves The results of the answers are obtuned by calculating 1 scorc that will be
used tor decision making as suggested by Dean | Champton (1990 1¢
Table T Champion Assocaton Coctticient

Percentage Remarks
+ 000- 25 No assocation or low assoctation (weak association)
+ 26- 50 Moderately low associanion (modcrately weak association)
+ 51-75 Moderately high associaton (moderately strong association)
+ 76- 100 High assoctaton (strong association) up to pertect associaton)

Source Champion (1991)
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I rom the intormaton previoush explaned it can be concluded tha

Table 2 Coctficient Conclusion

Pcrcentage Compliance Level
0% - 25% Incompliant
26% - 50% Less Compliant
51% - 75% Sutficiendy C omphant
76% - 100 % Very Compliant

It trom the answers to the questionnaire the value 1s between 76%0  100"0 1t can be
concluded that compliance ina partership contract engagement i brotler agnbusiness at PT

Cromas \disatwa Makassar unit 1s very comphant with the contract

RESULTS AND DISCUSSION
Compliance of the Company PT Ciomas Adisatwa Makassar Unit as the Core in the
Broiler Agribusiness Partnership Contract

Mcasurement or assessment ot the compliance level s carned out by comparing the actual
conditons that have occurred 1n the ticld with the assessment of the questuonnaire by using 1
pereentage caleulation that shows the amount ot compliance in the assessment ot farmers tor the
company

I'he tollowing 1s the pereentage level ot compliance ot the company PT Cromas Adisatwa
Makassar Uit as the corein the broiler agnbusiness parmership contract

Table 3 Pereentage ot Comphiance Level ot the company PT Ciomas Adisatwa Makassar Unit
Indicator Percentage (%) Compliance Level
Partnership tundamental 10O Comphant
Principles ot Partnership

I Principle ot Subsidiriny 1O, Complint

2 Principle ot Togetherness 10O, Compliant

3 Principle ot V olunteerism 100", Compliant

1 Principle ot Reaprocity Loo C ompliant

5 Principlc of Decentralizavon LU ) Complnnt
Rights aind obligawons in partnership

1 Intormanon 10 Complint

2 Responsibihin 1O Comphant

3 Guidancc 666" Sutfictentlv Compliant
4 Markcung, LO0" Comphant

5 T'echnologn 666" Sutficiently Comphant
6 Management 1O, Compliant
Partnership Contract

I Contract Documents 666! Sutficiently Comphant

2 Contract Mechinism 50" Sutficiently Compliant
Total Kepatuhan 8181 Comphant

Source  Processed sccondany daty 2020

Partnership Fundamental

['he principle ot mutual strengthening ' the implementation ot cooperation between the
company PT Ciomas \disatwa and breeders are one ot the prinaples of a partnership whosc
compliance level 15 measured i this study The core company, which usually has 1 stronger

background 1n varous things than plasma, must have a strong commitment to the implementer
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ot the partcership stsclt becaase 1t doces not rule out the probability ot 4 shitt in a dircenon so

that the partnership program is solely tor the benefit of the core company

The results ot the study indicate that the company as 1 big business generally docs not

position the breeders lower due to the status ot the small business because the position berween

the company and the breeders s the same In this case the company helps improve the

producuon system and the quality helps in management and provides the latest eehnologies so

that farmers can operate thetr business more castly to improve therr business

Principles of Partnership

-

Principle of Subsidianity The principlc ot subsidianity plays 1 role in empowering tarmer
businesses to beeome strong and independent The pereentage ot comphiance with the
subsidiarity principle 15 100%0  which mcans that the corc company plavs 1 role n
cmpowering breeders and supporting thar business partners to be strong and independent,
tor example i cmpowernng breeders: the company helps breeders improve the quahty ot
thair busingss by providing innovations to change the shape of the cages trom the onginally
open pens to cosed pens, because the mortaliny rate 1s higher 1t the pen s open and e s
morc ctficient to use closed pens because it can use new technologies that can improve the
qualiy of the breeder s busimess

Principle of Togetherness T'he results of the study mndicate that the assessment of the
compliance level with the prineiple of togetherness has a pereentage value ot 100" which
means that the core company cares i the tform ot social responsibility as 1 big enterprise to
make tarmers strong and independent so that cquity can be achieved, tor example n the
torm of responsibility where fiddd otficers dircedy cheek the growth and devdopment ot
Inestock teed and Iivestock health also whether the teed delivered by the company s late
mnsutficient or excessive

Principle of Volunteensm. The results ot the study above mdicate that the assessment ot
the complinee level with the prinaple ot voluntcernsm has v compliance pereentage value
ot 100" which means that the company docs not torce tarmers to jomn and remain with the
company in the brotler partner system: It the tarmer docs not agree with the contents ot the
contract, the farmer has the right not to cooperate with the company because cooperation
cin be established 1t both partes agree to cooperate

Principle of Reciprocity Bascd on the study results PT Cromas \disatwa Makassar U nit
15 considered not explotting or harming without realizing the nghts and obligatons in the
partnership system in this case cooperanon that s not merely 1 business relavonship thau
only sceks profit, but cooperation based on mutual need nd dependence Tor breeders,
thay will get market and price certunty since 1t has been determined at the begmning ot the
cooperaton and 1s more ctficient i terms ot collection and transportanon Manwhile on
the company side they will get guaranteed supplics under the expectanons or standards of
the market The results ot the study above indicate that the assessment ot the comphiance
level with the prinaple ot rectprocity has 4 comphance pereentage valuc ot 100"« which
means that the company docs not exploit or harm without rcalizing the nghts and
obligations in the partnership system

Principle of Decentralizaton The results of the study indicare that PT Ciomas Adisarwa

\Makssar Unit does not impose the will in determining patterns in partnening and does not
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give any pressurc or cocraon The partnership scheme 1s important where the partners are
interrchited and need onc another as the partership pattern provides benefits tor both
partics under the principle ot decentrahzavon where busingss partnerships held by large

businesses design thar partnership schemes with their business partners

Rights and Obligations

Coopcration agreement berween PT O Ciomas Adisatwa Makassar Unit and breeders

regarding the rights and obhigatons ot the company PT Ciomas Adisatwa Makassar Unie has

complicd under the cooperation contract that has been made

1

Information. The company must be open about intormanon about  transparcncy in
determining the price of inputs and outputs The results of the study indicate that the
comphance level assessment regarding informaton has 1 compliance pereentage value ot
100", which means that the core company s transparent in determmmng input and output
For cxample the company 15 open to imtormation i markct prices or in determining market
prices to avotd mutual suspiaion between business partners Indrape (2003) stated  that
openness 1s mdeed within certan but quite broad imits where data trom both parties can
be scen by other parnes Included here are data on the calculation ot prices and thar kind
ot course both parties arce legallv and morally bound to keep the transparencey contidential
so that 1t can increase mutual trust and vice versa mutual trust requires mutual openness
Responsibility  The responsibility: between the company and  the breeders in the
partership system is sigmificant owing to the provisions that are regulated The assessment
ot the comphiance level with responsibiling as 1 pereentage value ot 100%0 compliance which
means that the company obevs and implements the provisions supulated i the partership
wreement From the results of the study the company 15 veny responsible tor the breeders,
tor cxample companies that provide DOC, teed ind mediances to breeders and breeders
wre obliged to manage thar business according to the compamy's operational standards both
in providing teced medianes and other traamments The cooperanon agreement has stated
what will be the nights and obligatons ot the two partcs that must be accounted tor
Guidance Gudince ind supervision are rights that must be given to breeders atter
entering into 1 partnership collaboraton and the company has an obhgaton to implement
management and production gutdance as well as provide technieal personnel as long as the
cooperation contract is ¢stablished 'rom the results ot the questonnaire the company has
carried out 1ts obhigations 1n providing management and producuon guidance as well as
providing ficld technical personnel o oversee the development ot the breeders' business
during the contract period but the company docs not assist i the devclopment ot human
resources for breeders From the explanmation above it indicates that the assessment of the
compliance level i gudance has a pereentage value ot 666" o which means that the core
company has not been maximum - developing productuon management and  human
resource devdopment for breeders It s because there s 1 (one) pont of untulfilled
comphance regarding assisung in the development of HR (human resourcees) According to
Law N0 9 ot 1995 guidance and development are cttorts made by the government ot the
business world and the communiy by providing guidance and strengthening assistance o
grow businesses and ncrease the capaan of small businesses o become strong and
independent businesses: With contnuous gutdance, 1t 1s hoped that small businesses can

develop as a strong cconomic component
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4 Marketing. The company has an obhgaton to assist tarmers in the markeung process, the
results ot the study indicate that the assessment of the comphance level m markeung has a
1000 ¢ comphance percentage value which means that the core company has helped idenuty
markets and consumer behavior and has guarantced the purchase ot products under the
contract For example the company has idennficd market and consumer behavior as a
stratcgy in markcung and has guaranteed  the purchase ot products under contract
wreements Marketing is 2 social and managenal process that mvolves individual or group
interests i tulfilling needs and desires through the exchange ot goods or services trom one
individual or group with another individual or group (Kotler, 1997)

5 Technology The obligation ot the company n terms ot technology s to assist in the
production system to inercase the ctficieney ot its business From: the results of the
quesnonnaire the company carnies out qualiy control in improving the production system
1e providing intormanon about the latest technology that can make it ¢asier tor breeders In
terms of comphance the company docs not assist in the procurement ot producton
taciities and intrastructure The results of the study above indicate that the assessment of
the comphance level i technology has 1 compliance percentage value ot 666" which
means that the core company has not been maximum in the procurement ot producton
tacilitics and intrastructure improvement ot production systems and quality control as well
©oncrease of ctficienay ot raw matenal procurement. \ccording to Arucle 14 ot
Government Regulation No- 44/1997 the core party provides counscling and guidance in
several aspects including markeung aspects, human resource guidance, and - development
aspects capital aspeets, managerial aspects: technologieal aspects. cre

6 Management Providing tcchnical management s the obliganon ot the company to
increase the breeders businesses i a partnership svstem: The results ot the study indicate
that the asscssment ot the compliance level in management 15 1000, which means that the
corc company helps i organizatioml and management systems and - procedures tor
exvample  the company has helped in the organizational procedure system in- running 2
business to cnsure the results ot the breeders” cttorts to achicve common goals This is
under Prodjodikoro s (1989) opinton that s, 1 legal rehonship regarding the assets ot both
partics where a party promises oris considered to have promised to do something while the
other party demands the implementer of the agreement

The compliance level of PT Ciomas Adisatwa Makassar Unit in Broiler Agnibusiness

Partnership

Based on study results; the comphanee level ot the company PT - Ciomas Adisatwa

Makassar Unit in the contract agreement reached 81 81% which means compliant Fven so- two

things arc sull in the sutficient categon, 1¢ regarding the obligaton ot guwidance and  the

technology The assessment for gurdancee is that the company docs not help in developing HR

(Human Resources) tor breeders and regarding technology the company docs not help in the

procurement ot production tacthoes and ntrastructure Therctore  the assessment in- the

complince level s reduced
According to partnership tundamentals, the prinaple of partnership and anv nghts and

obligatons that must be obeved by both partes regarding the rclavonship ot a partnership in 2

mutually benetiaal business world ina svnergsuc redationship, the result 1s not 1 zero sum game

or postave game, the compliance level 1s measured by obedience and cthies i running 1 business

so that goals can be achieved by both parucs
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CONCLUSIONS
Bascd on the results and discussion of the study, 1t can be concluded that the comphance
level of the company in the brotler chicken agnbusiness partnership svstem at PT Ciomas

Adisarwa Makassar Unitas in the comphant category (comphiance level 81 81%¢)
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